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Phase 3:	Control











Phase 3:	Implement





Logistics:	Establishment of an appropriate infrastructure to help implement the project.





Monitoring:	The collection of actual project data such as starts, finishes, progress, effort and costs.





Tracking:	The recording of ‘actuals’ so that trends can be detected.





Analysis:	An interpretation of trends in order to determine if action is required.





Action:	Intervening, usually by modifying aspects of the plan, in order to correct problems.





Document:	Recording all unusual circumstances, decisions, reasons and outcomes.





Phase 1:	Define





Brief:		A statement, emanating from the end-user, of what is required.





Objectives:	Statements of desired benefits to accrue from the project.





Deliverables:	Statements of tangible products which will deliver the benefits.





Scope:	Statements which draw boundaries around the realm of the project and which, therefore, indicate what is to be included and excluded.





Stakeholders:	A list of people who have an interest in all or part of the project.





Constraints:  Definite obstacles that will impede the progress of the project (e.g. resource shortage, legal requirements etc.)





Risks:	Factors to which the project could be exposed and which could threaten its success.  These should be accompanied by management strategies.





Broad WBS:	A list of broad tasks to be done, along with estimates of duration, sequence, allocations and deliverables.





Broad RBS:	A list of broad resource types and skills that will be needed to perform the work.  Could also include materials, equipment and other non-human inputs.





Broad Sched:	A document that provides approximations to schedules and costs to provide insight into the project’s general viability.





Feasibility:	A document that examines the degree to which the project qualifies for continuation based upon criteria such as cost, time and resources.






























































Phase 4:	Review





Processes:	Inquiry into the performance of the management of the project – ie. estimates, allocations etc.





Outcomes:	Inquiry into the degree to which the benefits promised eventuated.





Document:	Report suggesting improvements.





Phase 2:	Plan





Detailed WBS: A structured and far more detailed version of the item above.  All tasks and milestones should appear in this list, including risk and constraint strategies.





Scheduling:	The projection of task, resource and cost timings.





Estimation:	Calculation of realistic task duration estimates.





Allocations:	Documentation of detailed allocation of appropriate resources.





Comms:	A communication plan for the effective transfer of information to stakeholders.  It identifies appropriate content, frequency and medium.





Res Loading:	An examination of resource overloads and re-scheduling to resolve these.





Costing:	Preparation of a structured project budget including breakdowns across appropriate elements such as tasks, phases, resources and time.





Document:	Full documentation of the plan.








  Revise





  Revise








  Revise





Yes





No





No














No





Yes





Complete?





Approved?





Feasible?





Define





Review





Plan





Implement










